United Nations Development Programme

26 October 2011

Botswana

Project Reference: FED/2011/274-908

Dear Ms. Rosa De Paolis,

Title of the action: “Project in support of the Elect ral Commission Forum of the SADC

countries (phase 1)”

Subject: Signed Agreement, request for first instalment and request for revision of the Annex 3

*Budget for the Action”

We thank you for the contribution agreement for the “Project in support of the Electoral
Commission Forum of the SADC countries (phase 1)”. As requested, please find enclosed two
copies of the original agreement countersigned by UNDP together with a request for the first

installment.

I take this occasion also to recall the small discrepancies which were discovered in the text of the
Annex 3 “Budget for the Action” and which are necessary to be corrected:

1. The Work Plan was aligned with the implementation period of the Action as defined
in the article 2 of the Special Conditions.

2. The Budget Line “Visibility Actions” was completed with the missing amount of
EUR 2,564.

In this respect, I enclose, aside the original contribution agreement, an Annex 3 ‘Budget for the
Action” into which the two above-mentioned adjustments have been incorporated.

I would appreciate if you could confirm your agreement by undertaking the necessary as to
exchange the initial Annex 3 for the one presently attached.

Ms. Maria Rosa De Paolis

Head of Finance and Contracts Section
Delegation of the European Union

1 Norfolk Road, Mount Pleasant
Harare, Zimbabwe

i i dl i i 2 in Botswana
(ffice of the Resident Reurssentative of the United Nations E)gyelc);lmef1t E'.rogrammetr1 d(‘ ; -
red Nations Place, 22 iKhama Crescent, Gaborons, Mailing Address: P.0. Bay $4, Gaborons, Botswi

Physical Addrass: t R e s
T—'*IE;"/pnor‘e" (267) SUS27210, Fax (267) 3358093, viehsite address: avoanboiswvanaorgh  Email: registry hwiundp,org



Once again, I would like to thank the Delegation of the European Union for supporting the
Project in support of the Electoral Commission Forum of the SADC countries and look forward

to our cooperation.
Yours sincerel

Mr. Lare Sisay,
Resident Representatj
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Annex 3 - Budget and WP
ANNUAL WORK PLAN & BUDGET Phase 1
Q42011 Q12012 22012 Q32012 Indicative Budget
m““”._u“a Key Activities : T Resp. Actions & indicative Inputs Euros

11

C it tnuning and Kitowledge prodiuciion acivities o) improve the electoral Ublnagement cay

A L1.1. Organize 3 truining norksbaps/ seminars in 3 SADC. countries

3 (80 parucipants x 408 x 1 day conference pakage) € 6,484
3 (1 rapporteur x 300§ x 1 day conference) € 6UY
3 (8:1nd senvice contract x 16US x | day conference) 3 2594
3 (1 rravd for ECEF Admun Officer x 10778) € 2182
DSA for accomodanon for admun officer: lup sum [ +73

1.1. Establishing
and Run Election
Management
Tramning
Programmes

Stasonary - Miscclancous ¢

1 cocktl dinner for 80 partcipants

A 1.1.2. Recruit experts, adrisors and fruters to proside technial ussist,
SADC ECY to derelop und deblsrer truining worksbop:/ seminars on eluctoral adminisivation and

2 Inwemanonal/ regional advisors and experts € 9,118

2 mdividual service contracts for local experts € 4,40

4 mternational travel 'S

4 reponal traved

A 1.2.1 Reruisment of elevtonul experts{ BRIDGL Jactlitators to prepure und canduct
BRIDGL: moduies on electondd udministration and eleclions obsenvution

4 Consultants and BRIDGI: facibtators (nt consly) € 6,754
; Intermatonal and regronal T'raved € 6,754
1.2. Delvery of the - ) UNDP
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module in electoral PMT/ 11.2.2. Orgamz 1 surkshap/ seminar on BRIDG 1> moddules and glovsary
administration ECF Sec :
Workshop for 4} pasnapants (sev detaled amount above) € 7,808
Repponal Travel € 8814
Acsivity Result: Selected
R1: The  of agreed glossary among
capacity t0  ndicators: # BRIDGE modules cos
administrate

i .”uwvnwnm.u:\ . L > 1 1.3.1. Recrusimens of spectalied wmstitutions and experts Jo adapt und transhate sclected
translaton o i 5 3 ; clectorul management Enalix roducts
existing electoral CM_AWU\—U * ald
management
the EMBs  knowledge products ; mﬂ...?—»u.ﬂwwo .
within the suchas ACE and Consultancy and service Co.
SADC region EEA tramnung
is developed
through the ) .
SADC ECF; Indicators: # Omwboiimov%a 5»18& B&H.E_nﬁn— i
based targeted | 4. Support the = §
specialized  Research

training and  component of the

and monitor
electoral

processes of

€ 4052

A 141, Recrait specialized institutions aud experts lo suppart the $.1DC LY tn producing
UNDP  comparusite studies wad auuadysis n the clectoral field und the brouder democTalic GuIETRAN
co/

International consultancies

¢t 6,754
. e PMT/ Intermational and reggonal Travel € 2026
peer learning ECF ECF Secq

achieved .,
‘limension, ace cassied out withia the SADC segion _ .
Indicatars: # studics Bagmnﬂman%n»a&oﬁ

-

A 1.5.1. Recruitment of service provider to support the SADC ECE 10 develop n-
UNDP house expertse and an institutional website

co/ Service contract company ¢
PMT/

ECF Sec

—,w._ue;.r._:_::n:”:_.ic
SADC G websie %

44052

Activity Besult: Technical suppost i
Indicatoss: website available and
. ¢ b A 1.6.1. Organize 1 workshop 1o develop a consensual strategic plan covenng

1.6. Development I UNDP  fhe clectoral cycles 2013-2018 for the SADC ECY

e\.u\ue.\Bo,\d JuamIaut”

IRRIER



Component 2: Consolidute the tole othe SADE via the deployt yeor teview s and clection obseriting ssions i the SAD G couniries

R2: Electoral
Observauon
Missions are
successfully
carried out
cemsbian ol

FED/2011/274-908
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of the ECF-SADC 4 CO
Strategic Plan (2013- PMT/ Workshop tor 40 paruapants (see detaded amount abave) € 7.808
2018

ECEF Sec Regonal Travel ¢ 3377

Activity Results Sﬁgésgfgv&gﬁrig‘i%gﬁg

Indicators: 2013-2018 SADC ECF strategic plan available; number and category of electoral professionals and bodies invalved in the development of
Engwgmgnﬂgﬁnﬁsﬂn%

1.7. Support to UNDP A 1.7.1. Recruitment of international experts

e wvnnir.nn.“ CO/ Intematonal consultancies € 6,754
services to compile : .
project proposals mﬂu’hﬂmﬂn Internatonal and regional Travel € w.ﬂ.\_
for funding : :
Activity Resuls: a—.on..ruag Bog!ﬂ%%niggh
Indicators: # of proposals compiled
A 1.8.1. Organization of 2 SADC ECF meetings

18 mp.-v ool 2 Workshops for 20 parucipants cach (see detailed amount
organization of above) € 7,808
ECF-SADC

sl Internanonal and regonal Travel ¢ 2702
meetings :

Activity Besult: 2 SADC ECF meetings organised

925743

A4 2.1.1. 1 Support the SADC. LECF to organiz und deplay one clectsons Obierrution mission in

one of the counlry members

Travel tor SADC 1:OM € 13,508

2.1. Support to the UNDP 'ndividual service contract ¢ 6.754
Qn_u_oviF.E.Om ECF ; CO/ Sub contrct for accomadanon and transportation € 2,702
M”MWM\“MMM-EOA- 3 BoE _ 3 PMT/ Muenngs/workshops € 14013
missions ECF Sec statonary ¢ 334
. Office equipment € 338

r it rmuscelancous € 135

i
°
]
=
P
2
-
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wilklill LiIc
SADC region,
by SADC

EMBs’ . - ;
representatives Indicators: oumbes of participants in the E gender based indicators reported
. R S A 2.2.1. Support risits of the SADC. members to countries, “bands-on® tectnsial
g »mnnnm 2 2 Familiarizat : missions in suppert of bosting E:MBs and the deplayment of 1:OM
PLAVL o | arzaton
M“M—N 4 °° leﬁv—nm For International and regional Fravel t, 3,377
standardize ,
methodology 1ecton UNDP Mocclaneous ¢ 135
Management, co/ BUIRERIY ! oI

In a systematc PMT/ 4222 Seppant tbe $.4DC ECF to argunize gty developmens sarksbaps 1o fumibiurice
ECF Sec electandd officvals with ekectorul ereats. procedures and proessis laking in consideralion gender

d Monitonng and
Grle Observaton in the

professional gapC region
way (PEMMO).

Waorkshops and sermars € 10,131

gu@.oﬁ&% .

ey, g L T e

Component 3: Strengiiien the capaciy evrentrtat af the FEESADC i Gaborong
3.1 Establishing a
fully-fledged and
operanonal

A 3.1.1. Recruat key pasitions lo fuclitute the implementation of progs and actarslees

UNDP
co/ Service contract 3 individuals (2 directors, 1 finance) € 101,310

Secretanat, with an - PMT \ Misccllancous : 1,351

appropnate ECF Sec

organisational
structure e mbh - "
Activity Result: 2 SENIOR STAFF (Ditectors) and » finance officer secruited coteihate for the inssitutional stsengthoning of the
R3: SADF  Indicators: recruited staff inceease autonomy sed efficiency of the sccrotasiat of the SADC ECK
. FOT , 32 Rentof ¥ §x x x [N
,Vnn_.unn»«u»n 5 Offices to install
institutional  the SADC ECF and -
capacity 1S secretanat o2
strengthened
increasing its

»_uEauu:.u Indicatars: new offices rented and staff installed ase satisficd with warking conditians and invironmeat

x & ®E
. A 3.2.1. Reat Offices for the $.ADC E:CF

Office rental and runnung casts (phase 1 of the project) € 27,016
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EURGPEAN UNION CONTRIBUTION AGREEMENT
WITH AN INTERNATIONAL ORGANISATION

FED/2011/274-908

(the "Agreement")

The European Union, represented by the European Commission, (the “Contracting Authority”)

of the one part,

and

United Nations Development Programme UNDP, United Nations Plaza 1, 1017 New York, United
States (the *“Organisation™)

of the other part,

(Individually a "Party” and collectively the "Parties"), have agreed as follows:

Special Conditions

Article 1 - Purpose

I(1) The purpose of this Agreement is a contribution by the Contracting Authority for the
implementation of the action entitled: "Project in support of the Electoral Commission
Forum of the SADC countries (phase 1)" (the “Action™) as described in Annex 1.

I(2) The Organisation will be awarded the contribution on the terms and conditions set out in this
Agreement, which complies with the provisions of the Financial and Administrative Framework
Agreement between the European Commission and the United Nations and consists of these
special conditions (the "Special Conditions") and their annexes.

1(3) The Organisation accepts the contribution and undertakes to do everything in its power to
implement the Action under its own responsibility.

1(4) The Action is a Joint Management Action for all purposes of this Agreement.

I(5) The Action is not a Multi-donor Action for all purposes of this Agreement.

Article 2 - Entry into force, Implementation Period and Execution Period

2(1) This Agreement shall enter into force on the date when the last of the two Parties signs.
2(2) The implementation period of this Agreement (the "Implementation Period") will begin on

- the date when the last of the two Parties signs.

2011 (Updated March 2011) Page i of 3
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2(3) The Implementation Period, as laid down in Annex |, is 12 months.

2(4) The execution period of this Agreement shall start at the entry into force of this Agreement as
provided for in Article 2(1) and shall end at the moment when final payment is paid by the
Contracting Authority in accordance with Article 17 of Annex Il or when the Organisation
repays any amounts paid in excess of the final amount due pursuant to Article 18 of Annex IL
In cases where there is no final payment by the Contracting Authority or final repayment by the
Organisation, the end of the execution period shall be the end date referred to in Article 12.5 of
Annex L.

Article 3 - Financing the Action

3(1) The total cost of the Action eligible for financing by the Contracting Authority is estimated at
EUR 500.000,00, as set out in Annex IIL.

3(2) The Contracting Authority undertakes to finance! a maximum of EUR 500,000.00, equivalent
to 100 % of the estimated total eligible cost specified in paragraph | ; the final amount will be
established in accordance with Articles 14 and 17 of Annex IL.

3(3) Pursuant to Article 14.4 of Annex 11, 7 % of the final amount of direct eligible costs of the
Action to be reimbursed by the Contracting Authority to the Organisation in accordance with
Articles 14 and 17 of Annex I, may be claimed by the Organisation as indirect costs.

3(4) Pursuant to Article 14.3 of Annex 11, the Regulation under which this Agreement is financed
excludes financing of taxes, including VAT, in the case the Organisation can show it cannot
reclaim.

Article 4 - Narrative and financial reporting and payment arrangements

4(1) Narrative and financial reports shall be produced in support of payment requests, in compliance
with Articles 2 and 15.1 of Annex II.

4(2) Payment will be made in accordance with Article 15 of Annex II; of the options referred to in
Article 15.1, the following will apply:

Option |
Pre-financing EUR 450.000,00
Forecast final payment EUR 50.000,00

(subject to the provisions of Annex 1I)
Article 5 - Contact addresses

Any communication relating to this Agreement shall be in writing, shall state the number and title of
the Action, and shall use the following addresses

For the Contracting Authority:

Payment requests and attached reports, including requests for changes to bank account arrangements
shall be sent to:

| Where the contribution is financed out of the European Development Fund, mentions of European Union
financing must be read as referring to Fug l{ epment Fund financing.

ELOAy
3 PN
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Delegation of the European Union to Zimbabwe
1 Norfolk Road — Mount Pleasant — POBox MP260
Harare, Zimbabwe.

For the attention of the Head of Finance and Contracts Section.

Copies of the documents referred to above, and correspondence of any other nature, shall be sent to:

Delegation of the European Union to Zimbabwe
1 Norfolk Road — Mount Pleasant — POBox MP260
Harare, Zimbabwe.

For the attention of the Head of Governance Section.

For the Organisation:

United Nations Development Programme

UN Building, Cnr, Khama Crescent and President's Drive
Government Enclave, P.O. Box 54,

Gaborone, Botswana

For the attention of the Country Director

Article 6 - Annexes

6(1) The following documents are annexed to these Special Conditions and form an integral part of
the Agreement:

Annex [: Description of the Action

Annex II: General Conditions applicable to European Union contribution agreements with
international organisations

Annex I Budget for the Action
Annex 1V: Financial identification form
Annex V: Standard request for payment

6(2) In the event of a conflict between the provisions of the present Special Conditions and any
Annex thereto, the provisions of the Special Conditions shall take precedence. In the event ofa
conflict between the provisions of Annex II and those of the other annexes, the provisions of
Annex 11 shall take precedence.

Done in Harare and Gaborone in three originals in the English language, two for the Contracting
Authority and one for the Organisation.

For the Organisation For the Contracting Authority
Name in-Sandi Lwin Name Aldo Dell'Ariccia
Position Resident Representative Position Head of Delegation

_ 4 i 7
Si %/ qiéw \“ \9LQ fony =% -""’ o U
Signature ,.:,;7 7 ignature e 0 /¢ “/’_ﬁ_\

- - — ‘- / .
Dateo},? ]\ .,/‘—j‘j‘; A Date : ZAvsiy
Sy A .
w:‘ ‘ \
2011 (1 pdated March 2011) <0 Wi % _ Page 3 of 3
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. Annex 3 - Budget and WP —

ANNUAL WORK PLAN & BUDGET Phase 1

Qzzoit | Q3011 | Qa0 Qi2m2 Indicative Budget
Expected - Res
Acuvi P- - . 2
results Key Activities artics Actions & indicative Inputs Euros
Component 1: Strengthen the ECF-SADC in its training and knowledge production activities to improve the clectoral management capacities of its constituent EMBs
A 1.1.1. Onganiy 3 tuung workshups/ semimars 18 3 SADC conntnes ]
3 (80 parnicipants x 408 x 1 day conference pakage) € G484
3 (1 rapporteur x 3008 x 1 day conference) € GOR
3 (8 ind service conteact X 16413 x 1 dav conference) € 2,594
X X x 3 (1 wavel for EC Admin Officer x 10779) € 2,182
DSA for accomodanon for admm officer: lup sum € 473
Stationary - Miscelancous € 236
. oty UNDP _ :
1.1. Establishing and Run co/ 1 cocktail dinner fur BU parucipants 3 30039
Iecoopil oo PMT/ |[SUB TOTAL € 15.616
'raning Programmes ECF Mﬂa*.a 1.1.2. Recrmst operts, adissors and irainers fo provede techmias! usastanse und support the S.ADC L:C¥ 1o derelop and debiver traning
i FIR} 7 2 o ) 7 2rds = -&.& bl A
2 Intemanonal/regional advisars and cxperts € 9,118
2 indvidual scrvice cuntracts for local experts € 4,40
> 3 R 4 micmavonal wravel € 12,157
4 regronal travel € m.ﬁl—l
SUB TOTAL € 31,286
TOTAL ACTIVITY [ 46,902

Activity Result: 240 elcctoral profcssionals from the SADC EMBs are trained on clectoral operations and elections observation (c-Leaming and face2face training on
effective electoral assistance, facc2face thematic seminars on pre-clectoral/electoral and post-clectoral operations - €.g. strategic/operational/ logistics/procurement
planning, clectoral budgeting & legal reform, electoral conflict prevention, voters’ registration and civil register database intcgration, electoral results transmission)

Indicators: 3 training workshops/scminars organized n 3 SADC countries; 240 electoral professionals mainly fram SADC EMBs are traned in electoral administration, elactoral assistance
and elections observation domams; 2 recrutted interatonal advisors provide highly specialized advice and support to design training modules 1n clections observation and to preparc and
deliver training semimnars in clectoral administranon and clectoral assistance.

4 1.2.1 Rearmstsent of clectaral experts/ BRIDGE fualitators to prepare and conduct BRIDGE modales on electorul admnsstratien and

¢lections observation
<! x| x 4 Consultants and BRIDGE faciluators (el conslr) € 0,754
Intemanonal and nal Travel € 6,754
_ UNDP i
1.2. Delivery of the co/ SUB TOTAL € 13,508
BRIDGE training module X PMT/ |42 O ! aorkibap/ scosinar on BRIDGE modules awd glassary
in electoral administration ECF
Workshop for 40 parnapants (sec detailed amount above) € 7808
Regional Travel € 3814
SUB TOTAL € 16,622
TOTAL ACTIVITY € 30,130




R1: The
capacity to
adminustrate
and monstor
electoral
processes of
the EMBs
within the
SADC gegion
1s developed
through the
SADC ECF;
based targeted
mvnn—»muna
training and

peer leamning

achieved

FED/2011/274-908
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EMBs and having as bascline the clectoral institutional and legal framework in the SADC rcgion

Activity Result: Sclected BRIDGE modules on electoral administration and elections observation are prepared and delivered on the basis of agreed glossary among SADC

Indicators: # BRIDGE maodules costumized and conducted

13 >anﬁ8=:=\

A 1.3.1. Resrmstrment of specalixd instiuions and experts bo adapt and trunshate selected clectorul munagensent kavlsedie prodsds

translation of existng x UNDP
clectoral management co/
knowledge products such ] PMT/ |Consuhtancy and seonce Co ¢ 4052
as ACLE and EEA training ECF Scc
manuals

TOTAL ACTIVITY € 4,052
Activity Result: Selected existing clectoral management knowledge products adapted and translated
Indicators: # of knowledge products adapted and translated

4 141, Recruit spevialied snstslulions aad experts la support the SADC ECY i produang companutive studies and analyss i the

UNDP |chectonsd ficid und the brusder deswocrutiy gorernance domain
1.4. Support the Research x CO/ |inemational consultancics € 6,754
component of the ECF PMT/ - —d regonal Travel 5 e
ECF Sec
TOTAL ACTIVITY € 8,780

Activity Result: Studics and
the SADC region

comparative analysis in the clectoral ficld and the broader democratic govemance, considening the gender

dimension, are carricd out within

Iadicators: # studics and comparaive analysis carried out

A 1.5.1. Recrunment of service provider to support the SADC ECF to develop n-house expertse and 2n mstrunonal

1.5. Developmens uf the SADC] * UNDP C(Jwebsue
Service CORIACt COMPany € 4052
TOTAL ACTIVITY € 4052

Actvity Result: Yechnical suppont allows the SADC ECF o develup mn-house expertise and its own insntunonal websuic, that also serves as 2 wisibility tool

Tndicators: website available and webmanager traned

"4 1.6.1. Organize 1 worksbap fo develop a \ansensual strategéc plan awering The clectoral cyiles 2013-2018 for
UNDP | SADC ECF
1.6. Development of the co/
ECF-SADC Strategic X PMT/ \orkshop for 40 paruapants (see detailed amount above) € 7808
Plan (2013- 2018) ECF SccjRegonal Travel € 3NTT
TOTAL ACTIVITY € 11,185

Activity Result: 2013-2018 SADC ECF strategic plan developed through inclusive botiom-up and gender sensitive mecthodlogy

Indicators: 2013-2018 SADC CI strategic plan avatlable; aumber and category of clecto ral professionals and bodies involved in the devclopment of the strategic plan; gendes sensiuve
indicators available

AR sment of international
1.7. Support to recruit UNDP A4 1.7.1. Recruasment of in onal experts
specialized services 10 b3 x co/ Internatonal consultancies € 0754
o .Eean proposals PMT/ |[nternational and regional T'ravel € 3377




b

L
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tor funding ELE de
| | “froTaL acriviTy s 10,131
Activity Result: specialized services to compile project proposals for funding recruited
Indicators: # of proposals compiled
R = e =
A 1.8.1. Organization of 2 SADC ECF meeangs
1.8. Support to the Ll -l =
i o _..—u. ! ..r, . X co/ 2% orkshops for 20 parucipants cach (sec detaded amount above)
L A organization of ECE- PMT/ € 7,808 |
b .“ mu SADC mecongs ECF Se ! ymal and regonal Travel € 2w
[ TTOTAL ACTIVITY 3 10,510
OB Activity Result: 2 SADC ECF mectings organised
1 Indicators: meetings organised
x TOTAL COMPONENT 1] 5 125,743
Component 2: Consolidate the role of the ECF-SADC via the deployment of peer reviews and election obscrvation missions in the SADC countries
A 2.1.1. 1 Suppart the SADC ECYF o wganix and depliy one clestivas Obserrution micsion in one of the canlry wember
‘f'ravel for SADC EOM (9 13,508 |
2.1. Support to the UNDP Individual service contract € - 6,754 |
R2: Electoral |deployment of ECF CO/ |[Sube for accomadation and transportanon € 2,702 |
X x| x i
Observation [SADC clecnon | Uil il [ b i PMT/ |Mcetngs/workshops € 1,03
Missions are |obscrvanon missions ECF Se¢| . nonary ¢ 138
successfully Office equpment € 338
nuwnw.& out A T € 135
within the
5 . 'TOTAL ACTIVITY € 24,787
SADC region, -

by SADC  |Actvity Result: one election obscrvation mission organized in one of the SADC countries and lessons leamed asccompiled to feed future gender sensitive design
EMBs’ - = : . z ——
.— 5 lindicators: number of participants in the J2OM, EOM report, gender based indicators tepurted
nnmvn,nmrﬂnvﬂ<nm A 2.2.1. Support sests of the SADC. meml s o “bands-oa'' technsc 1 support of basting 1EMBs and the
, using agreed Vdeplaymeut of EOM el
and X X X Internanonal and regional Travel € 3,377
standardized {72 [amilianzaton on UNDP |Mceiancous € 135
ann—.—c.&o_omw M”.S..uv_nv. _._o_.%.n_endc:. co/ |suBTOTAL € 3,512.08
10 a systemanc | Management, Momtonng PMT/ |4222. Support the SADC ECF to angumszy capacity derclopment work dwps o familianse clectoral oficals with electoral ercas,
and and Observation in the | provrdures und takang in considenati gender issues
fessional |SADC region (PEMMO) * HEES -
rRrofessiondt 1T G . Workshops and scmumars € 10,131
: ,..,Eé SUB TOTAL ¢ 10,131
TOTAL ACTIVITY € 13,643
* Activity Result: SADC EMB staff and representatives familiacised on PEMMO
Indicators: aumber of staff ised
TOTAL COMPONENT 2} ¢ 18,430
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Component 3: Strengthen the capacity of the Secretariat of the ECF-SADC in Gaborone
xfx|x -
A 3.0.1. Recrm tives to fuctbilate the inapleseentat and act
3.1 stabbshing a fully- il 74
: UNDP —]
fledged w:g operational co/ Service contract 3 mdividuals (2 directon, 1 finance) € R LI LT
”ﬁﬁ—.ﬂ”ﬂ“ﬂ.ﬁ”—”—“—“ﬂmbﬂc_aﬂ— 5 \ Moo : . ==
ppropriatc org ECF Sec
structure
TOTAL ACTIVITY t i 102,661

Activity Result: 2 SENIOR STAFF (Directors) and a finance officer recruited contsibute for the institutional strengthening of the SADC ECF
R3: SADF  [Indicators: recruited staff increase autonomy and effidiency of the secretariat of the SADC ECF

ECF x| x| xpx{x]x}x] xjix| x| x|x}|unDP )
Secretanat’s {3-2 - Rent of Offices to co/ A 3.2.1. Rews Offices fur the SADC ECY B
institutional [stall the SADC ECI PMT/ Office rental and running costs (phase 1 of the project) € 2716
capacity 1s and sccretanat ECF Secd
TOTAL ACTIVITY € 27,016.00
strengthened
increasing its |Activity Result: rental of new and more adequate offices contribute to improve the SADC ECF working invironment and to accommodate newly recruited stafl
ability to Indicators: new offices rented and staff installed are satisfied with working conditons and invironment
d g
provide A 3.3.1 Operational und financial support to attach techsical skaff from ather organizutions or messber 1 o asast with suse
mr;u—uO_ﬁ, to ¢ / matters. activtics and projects
S Mw—m»wwﬂ”nww X X X x Sub contract for indwiduals € 13,508
od ® I UNDP }..q € 3377
and manage 1ts uu n.sﬂno.u::x the Cco/ Ty P .
programmes  |Secretanat PMT/ — - =
x| x| x A 3.3.2. Manitoring und evuluation
Pr iR — ECF Sec| —
A N El n A M.'/ ] {Service Contracts company € 5,41
—4% / [sus ToTAL € 3403
\bl fx ‘*n\\ —
yz & \ o froTaL acTVITY € 22,288
ww b -~ Activity Result: Recruited advisors and experts, as well as professional SADC EMB staff reinforce the SADC ECF using lessons Icarned and indicators monitoring to refine
YL ~ support and capacity development programmes
ﬂ. Indicators: recruited staff and professional SADC EMB staff made available; monitoning and cvaluation exercices carned out
; amuuu = il % Basclines:
NNzt 77 TOTAL COMPONENT 3] ¢ 154,965.00
. .MW\&W% Management
S Project Manager b xfx]x] o] x|x] x| x UNDP Intemnatonal consultancies @ 14294
Finance and Admin co N
R4 .mmmn—n—un Officer XpPX|px ] x| xpxjpxpxpxpxypx x Senvice Contracts individuals € 54,032
management
and reporting Visibility actions xpxpxpxjxpxpxpxjxjxjxjx Implementation of the 1:C-UNDP vasibility plan
1 T'ravel € 20,262
~ TOTAL ACTIVITY € s
i ELIGIBLE DIRECT COST OF THE ACTION € 467.2%
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Annex 3 - Budget and WP

32,710

ELIGIBLE INDIRECT COST OF THE ACTION
TOTAL ELIGIBLE COST OF THE ACTION

S

Euro/Dollar ref 1 USD=0,6754




